FON & NPCQIC

Spring Virtual Learning Session

Tuesday, April 16, 2024

AGENDAAT A GLANCE

Joint Session | FONTrack | | NPC-QIC Track

Overall Learning Session Objectives

By the end of the Learning Session, teams will be able to:

* Build communitywith patients, parents and healthcare professionals on NPC-QIC and FON teams

* Presentrecent work and accomplishments within NPC-QIC and FON

* Apply registry/survey data results to network activities, including improvement & research

« Utilize the Model for Improvement/Data Analytics in currentNPC-QIC and FON improvementprojects
» Develop a team action plan for learning from other centers on top priorities

Time

Session Name

9:30 AM
10:30 AM

Improvers & Shining Stars: G-charts & Funnel Plots
— Pre-session, repeats in afternoon

11:00 AM State of the Networks & One Organization Updates
12:00 PM  Celebrate team improvements!
Transition To Breakouts, Choose One
:i;g :: FON Registry Liver Health Surgical Coaching
Transition To Breakouts, Choose One
Glenn through . .
:;;g :m Fontan Surgery FON Research AnAgthr:)oaTrt])g!tslc
Journey Map P
oM Team Time Set Up
9110 PM Team Time
310 PM — Hosted by your center, reach out to your center’s point of contact for more
information or email info@fontanoutcomesnetwork.org
30 P Recap Team Time & Share
2;(2,8 Em Systems of Single Ventricle Care & Wrap Up
4:30PM  Improvers & Shining Stars: G-charts & Funnel Plots
5:30 PM

-Post-session, repeats in morning
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